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Now therefore you are no longer strangers and foreigners,

but fellow citizens with God' s people, and members of the
family of God. And you are built upon the foundation of the
apostles and prophets, the cornerstone being Jesus Christ himself.

Ephesians 2:19-20
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|. Philosophy of Cornerstone

Through Baptism we are united with God in afamilid reaionship. Through faith we
believe that we share in the life of God; we are brothers and sisters with Chrigt; in community
we form the people of God and thus, we are church. We are gifted with God' s love and life and
cdled to sharein the misson of Jesus Chrig, thet is, spread the Good News. Chrigt, by hislife,
death, and resurrection, gave us away to journey toward God. Thus, united by the grace of
God, and in ardationship with Jesus Christ and each other, we, as community, both support
and serve one another ... we are called to ministry.

The Cornerstone weekend provides a concentrated atmosphere for members of the
community to revitalize their reaionship with God. It is an invitation to engage in quiet reflective
time; to become more actively involved in one's spiritud development; and atime to meet new
people which will enhance the building of community.

The Cornerstone minigtry is atime and effort commitment by the weekend participants
to keep dive this Chrigtian renewal program by preparing the next Cornerstone weekend. Each
person on the team has a specific role, but there is only one god: to grow persondly in the
knowledge and love of God, and help others to know and love God. Thisis aresponse to our
Baptismd cal.

The team congsts of members of our faith community. Together, thereisamutua
growth in the knowledge of on€'s giftedness. Whatever one' s gifts, thereis the responsbility to
use these specid blessings and abilities joyfully for others. In sharing, we acknowledge our gifts
as coming from God, not to be buried, but to be developed and multiplied.

Together, we are companions on the journey...
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[1. Team Formation and Structure

There are gpproximately 10 to 12 meetings. Each has a centrd formation theme. The format
and dructure may vary some, but the focus on the theme is primary. Examples of selected
themes are:

Commitment - alook at our relationship with God.

Minigry - involvement in the life of the Chrisian community isan integrd part of lifeé's
journey. How does minigtry fit into my persond life? How do | share God' s gifts
and talents with others?

Scripture - abasic lesson of getting to know Christ better. It is good to share reflections
from the scripture with others.

Prayer - there are waysto prepare for prayer, avariety of kinds of prayer, different ways
to express prayer in dally life.

Bestitudes - away of life. Have they become a conscious part of my life?

Image of God - What is my image of God? Is my image of God growing and maturing a
the same rate that | am personaly? How does my image of God reflect my
relationships?

Discipleship - “Go forth and make disciples of dl nations” (Matthew 28:19). “ By thislove you
have for one another, everyone will know you are my disciples’ (John 13:35).

Aswe focus on each theme , we grow through scripture, personal sharing, videos, articles and
other crestive resource material.
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[11. Typical Meeting For mat
The following is a sample agenda for a team mesting.
Theme Discipleship

Opening prayer

Scripture reading

Meditation music for persond reflection

Brief sharing of the scripture as it relates to our Cornerstone team
formation

Review guiddinesfor ligening to witness talk
Witness talk
Team sharing on witness talk

Update on weekend

Team status reports
Suggestions and assgnments
Closing prayer

Each meeting should take about an hour and a half.
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V. General Description of Team Ministries

Team Director - isamember of the team whose ministerid role is one of prayerful leadership
among the team members during formation. Together with the Facilitator and the Weekend
Director, this person coordinates the various activities and meetings of the team members.

Weekend Director - works closdy with the Team Director and Facilitator in team formation.
This person directs the flow and activity of the weekend.

Facilitator - works with the Team Director and Weekend Director in organizing the entire
weekend. This person isresponsible for al advance preparations and purchases and facilitates
timely flow of personnd and activities during the weekend.

Speakers - arethose who give “witness” talks on a selected theme. The content is gathered
from persond experience of God's love and activity in one slife. Thereis a strong emphasison
scripture within the talk. The thrust of each talk is recognizably distinct as various aspects of

life' s gpiritua journey are described for the participants of the weekend. The occurrences of the
speaker’ s life should be connected to the theme in whatever ways are possible.

These are witness talks and the following are some suggested themes:

“Reationship with God” - discovering the redity of my faith. God becoming dive and active
within and around me.
“Grace’ - areflection of God' s gift of lovein the ordinary.

“Forgiveness and Reconciliaion” - areflection of God's mercy and compassion in my life.
We are cdlled to forgive ourselves and each other. The importance of forgiveness and
reconciliaion in Jesus message of love.

“Growth in Community” - development of my Baptismal vocation by the growing awareness
of the larger community as people of God.

“Outreach in Minigtry” - the process of growth as an active Christian. My call and response
to increased involvement in service to others in minidtry.

“My Journey with God” - areflection of God' s unconditiond love as manifested through my
life's sory and sgnificant timesin my life when | responded to God'slove.

“Prayer” - adegpening of my faith journey through getting to know Jesus better; a
comfortable presence with the Lord; agrowing relationship of open communication.

“Distipleship” - responding to God' s cal to ministry in my dally life.



“Eucharid” - the outward sign of the body of Christ. We are dl caled to be the body of
Chrigt for each other.

Table Leaders - arethose whoseroleit isto lead and facilitate sharing and prayer a each
table. This person encourages each one to participate in the discussion and activities. This
person must be good listener.

Sacristan/ Liturgist - isthe person who plans the liturgy and prayer services during the
weekend. This person makes sure that there is music and song during the weekend and
prepares the weekend chapel.

Arrangements Coordinator - works closdy with the facilitator. Arranges for volunteersto
help in the set-up beforehand (decorations, cots, chairs, tables, meeting room, etc.) and clean
up following the weekend.

Publicity Coordinator - coordinates totd parish and team effort in publicizing, contacting, and
inviting parishioners to attend the weekend.

Letter Coordinator - plans and coordinates the team effort in soliciting and gathering generd
and persond letters and prayer support for those making the weekend.

Decor ations Coor dinator - leads the committee that works with the Facilitator in deciding on
colors, decorations, banner, and favors in keeping with the theme of the weekend. This person
isresponsible for purchasing supplies and scheduling work sessonsto complete al phases of
decorating.

Kitchen Coordinator - arranges for volunteers to prepare and serve the meal on the weekend
and oversees the set-up and maintenance of the break room. This person plans the menu and
purchases al food and beverages.

Music Coordinator - assgts the Sacrigarv/Liturgist in preparing background music for the
weekend.
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V. Sample Outline of the Corner stone Weekend

Thefollowing is an example of the schedule utilized in planning the weekend.

Thursday Evening / Friday Afternoon
Big set-up
Friday Evening Chapel
Time Length
6:00 15 Team meeting
6:15 30 Team prayer
6:45 15 Team postioning
7.00 45 Scheduled arriva of participants
Meeting room
745 15 Welcome, opening prayer and orientation
800 10 Scripture reading and meditation music
810 20 Introduction of participants
830 20 Tdk 1 - “Reationship with God”
Scripture reading and talk
850 20 Table sharing
910 20 Table presentation
930 10 Evening Bresk
940 20 Tdk 2 - “Grace”
Scripture reading and talk
10:00 15 Table sharing
10:15 15 Table presentation
10:30 20 Tdk 3 - “Forgiveness and Reconciliation”
Scripture reading and talk
10:45 15 Group sharing
Chapel
11:10 35 Recondiliaion service in chapd with
opportunity for private confesson
Dining room
11:45 45 Felowship
12:30 Retire
Saturday Morning
6:30 60 Risng
Dining room
7.30 45 Morning prayer and breskfast

Meeting room



8:15

820 20

8:40
9:00
9:20

9:40
10:00
10:20
10:40
10:55

11:30

Saturday Afternoon

12:15
12:20
12:30
12:50

1:10

1:15

1:45

2:05
2:20
2:35

2:45

3.00
3.20
3:40
3:50
4:10
4:30

5

Orientation remarks

Tdk 4 - “Growth in Community”

20
20
20

20
20
20
15
35

45

5
10
20
20

5

30

20

20
15
10

15

20
20
10
20
20
30

Scripture reading and talk
Table sharing and poster drawing
Table presentation
Tdk 5 - “Outreach in Minigry”
Scripture reading and talk
Table sharing
Table presentation
Morning Break - persond packing and clean up
Video - Peace and Pardon
Tablesharing - Large group discussion
Dining room
Lunch

Chapel
Introduction on prayer experience
Bible presentation and passage experience
Passage reading and group sharing
Tdk 6 - “Prayer”
Scripture reading and talk
Introduction on support letter
L etter presentation
Letter reading
Wak of thanksgiving and praise
Letter writing
One on one sharing
Meeting room
Tdk 7 - “My Journey with God”
Scripture reading and talk
Table sharing
Table presentation
Introduction on small group prayer service
Prayer rooms
Scripture reading, prayer and sharing in smal groups
Meeting room
Weekend summary and poster
Table presentation
Afternoon break
Tdk 8 - “Discipleship”
Table sharing
New team formation and monthly meetings



Commitment Satement

Community celebration format
Donation request
Song practice
Chapel
500 20 Tdk 9 - “Eucharis”
520 10 Silent prayer and reflection (music)
530 20 Closing remarks, find sharing and prayers
550 10 Postioning for community celebration
Saturday Evening
Celebration room
6:00 60 Community celebration
Dining room
700 90 Dinner with families and friends
Big dean-up

10
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V1. Helpful Attitudes

God loves us exactly aswe are - It is helpful to be patient with ourselves and with one  another
aswe grow in our spiritua journey. Often we experience “growing pain’, thet feding of
pressure and of restlessnessthat comes from within. Withthe awarenessthat thisisa sign of
growth, we can be more patient with and respectful of each team member with dl of their
strengths and weaknesses, as well astheir giftsand talents.

Confidentidity - We sharein trust that privacy will be respected and our joys and sorrows
treasured as part of our human experience.

Commitment - We give the time needed for meetings and individual ministry roleswhich
enhance team spirit and purpose.

Participation - It can come in many forms and not dways verbaly.

Hexibility - The Holy Spirit isthe guiding force of the growth through our openness and desire
to grow closer in an intimate relationship with the Lord. Beopenand  flexible for spiritud
growth.

Ligten - to each other with care.

Share - your story and experiences with truth and courage.

Preparation - of team formation and assgned materias endble fuller participation and
learning.

On the Cornerstone weekend, be open and welcome towards the participants. Let Saint Paul’s
word be our guide in carrying out our role: 1 did the planting, Apollos did the watering, but
God made things grow. Neither the planter nor the waterer matters. only God, who makes
thingsgrow” (1 Cor. 3:5-8).

1
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VI1l. General Team Instructions

In preparing to minister to the Cornerstone weekend participants, keep in mind the following
important guiddines:

1.

2.

Be conscious of the process of team formation, preparing prayerfully so that the teeam may
grow together in faith, community and service.

Continue to share the gift of who you are with the team; be comfortable with your own
gpiritua journey and uniqueness.

Support the other members of the team in whatever way is possible.

Give priority in your scheduling to the team formation meetings. Be on time.

. Team Formation

Attend dl team formation meetings if possible. Participate fully. Notify the Team Director if
you are not able to get to ameeting.
Be fathful to your own spiritud journey in daily prayer, worship and scripture reading.

Be sensitive and supportive to everyone on team. Pray for each other’s needs.

Remember that what is shared at the team meetingsis shared in trust and confidence. Be
respectful of each other’s privacy.

Read dl assgned materid. Prepare for each formation meeting by reviewing scripture text
and other materids.

Make time to update the Team Director about the progress of your particular team role.
Ask for hdp if needed.

Take an activerole in inviting parishioners and friends to make the Cornerstone weekend.
Make sure they fill out aregidration form.

Involve your family in the formation process through family prayer, sharing scripture, and
writing letters of support to other team members and participants.

Make time to write your own support |etters.

. Weekend

Be relaxed, prayerful, atentive and extend hospitdity to al the participants.



Share your own Cornerstone experience if the occasion arises, but do not make
comparisons. Each Cornerstone weekend has its own rhythm; individua responses are
spontaneous.

Y our full participation in the weekend is a powerful support to the participants. Y our
atitude of prayer, sharing, ligening and ministering will soesk for itsdf.

The Weekend Director, Team Director and Facilitator will take care of the smooth flow of
the schedule. Y ou do not have to be concerned with the time.

Each team member has a specific ministry during the weekend; however, if you can assst
one another on team, do so. Do not be afraid to ask for help.

Try to get to know as many of the participants as you can. Do not associate with the same
group dl the time. Encourage the participants to move around aso and get to know as many
in their group asthey can.

Remember, the Cornerstone weekend is mainly for the participants. Be with them, not with
other team members.

Confidentidity is critica. Keegp confidentid and in trust what anyone may share about
themsdves or ther family.

C. Continuation

1.

Participate in planning for the team reflection and reunion night. The team reflection night
comes shortly after the Cornerstone weekend and provides the team an opportunity to
share with dl team members their lived experience of the weekend.

The reunion night comes about a month after the weekend. These meetings solidify the cycle
of team minigry for Cornerstone.

Maintain persond contact with the participants between the weekend and the reunion night.
Encourage them to attend the monthly meetings and/or be part of the next team formation
process.

During the reunion night, be attentive to the participants. This evening isto give the
participants an opportunity to come together again to share the story of their experience
during and after the weekend.

Hand in, in writing, any suggestions you have for improvement of the weekend and
formation process, especidly your particular teem minidry.

13
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VIII. Particular Instructions
Team Director

Y our minigtry isto provide leadership and inspiration to the team during the course of the team
formation meetings. Y ou will support the weekend Director in leading the participants in the
activities of the weekend. Y our ministry continues until the choosing of the next Team Director.

A. Team Formation

1. Beaperson of prayer. Preparation for the team meeting and the weekend starts, continues,
and culminaesin prayer. It isthis attitude of prayerfulnessthat setsthe overdl tone and
mood of the team meetings. Be sengitive and supportive to the team in their ability and/or
inability to share prayer in the group. Trust that the group will grow as a prayer group as
they get to know one another better and as they are opened to different forms of prayer.
Encourage the team to pray for one another daily.

2. Coordinate and plan each team formation meeting with the Weekend Director. The key to a
smooth meeting is planning ahead. Y ou are continudly learning to take on more and more
leadership as the formation meetings continue. In the beginning, you may need 1-2 hour
preparation sessions with the Weekend Director prior to the meetings. As you become
more comfortable with your role, that time decreases and more persona preparation is
needed. Time is aso needed occasionally for phone cals to team members concerning their
responghilities.

3. Lead and facilitate dl team mesetings with the Weekend Director. Encourage each member
to participate. Don't let anyone dominate. The team grows in mutual respect for one
another’ s gifts and concerns -- thisis shared time. It isimportant to keep to the agenda of
the meeting, to sart and end on time. Know when to be flexible in preference to a particular
need. Make comments and reports brief and concise. Make sure that team assignments are
clear.

4. Additionad meetings may be necessary to start the coordination with decoration, kitchen,
etc. If necessary, schedule work meetings with entire team. Have the team decide when it is
best for them to work together.

5. By thorough in preparation, ensure that team formation mestings are essentialy
opportunities for spiritud growth. Cal the team to scripture, sharing, sacrifice, and service.
Lead with author/ship = promoter, originator, creator; not as author/ity = obedience,
power, decision.

6. Periodicdly ask each team member to give a progress report on individua responghilities.
This dso helps the entire team grow in the sense of team and helping one another when
possible. Further encouragement may be needed during time between meetings. Know the

14



10.

11.

12.

13.

status of each one's progress.

Be a heding influence on any interpersond irritations that may arise. The team isa group
growing individually at different rates. Listen, reserve judgment, and consult with othersin an
effort to help any individua. Keep in mind aso what is good for the group. Support,
encourage, afirm and thank individuas and the group.

Continually emphasize the importance of trust and confidentidly. Whet is shared from the
heart at formation meetings and on the weekend should not be broadcast.

In collaboration with the weekend Director, assign participants to tables. This does not call
for a sophidticated strategy. Consult with other team members about the participants. It is
suggested that known friends be separated and there be good distribution by age and
vocation.

Make sure that Publicity and Letter Coordinators and Weekend Director arein close
communication regarding participants list. This communication becomes even more essentid
as the weekend gets closer. Everyone should be made aware of known changes. Name
tags, folders, table placement, etc. are dl effected by changes.

Write aletter to each team member and as many, or al, of the participants with whom you
fed comfortable sharing some thoughts. Start early. There are innumerable unexpected
tasks at the last moment.

Keep alog of your role as you carry it out, including time involvement. Thiswill assg the
next Team Director.

With the Weekend Director, choose dates for the post weekend mestings. First meeting is
the team reflection night for the team only; second meeting is the reunion night for the
participants and team members.

B. Weekend

=

Check last minute details with Weekend Director and Facilitator.
Team prayer time a 6:30 p.m. isa support for everyone.

During arrivd time, circulate among the entire group welcoming dl the participants.
Check with Publicity Coordinator for no shows by 7:45 p.m.. And have these people
cdled.

Make sure the Weekend Director starts the weekend on time.

Stay in dlose communication with Weekend Director and Facilitator. Take turn praying with
each speaker before and after each talk. Encourage team to be adert to participants needs.

15



Mingle with participants as often as possible, getting to know them.
C. Continuation

1. Coordinate the team reflection night with the Weekend Director, Facilitator, Kitchen
Coordinator, etc.

2. Remind the Table Leaders to contact each participant from higher table to ensure that they
come to the reunion night. Have Publicity person publish thisin the bulletin. Have Facilitator
remind al team members to attend.

3. Pan new team formation meetings with Weekend Director. Y ou continue to be the Team
Director until there is anew director. Pass on dl helpful resources to the new director.

4. Set up ameseting with the Weekend Director and Facilitator to go over any significant areas
of improvement for the entire team formation and weekend process.

16



Particular Ingtructions
Weekend Director

Your minigtry isto provide leadership and inspiration to the participants during the Cornerstone
weekend. Y ou will support the Team Director as he leads the team in the formation process.
Y our minigtry continues until the choosing of the next Weekend Director.

A. Team Formation

1. Beaperson of prayer. Assist the Team Director in the preparation for the team meeting and
the weekend. It is the attitude of prayerfulness that sets the overall tone and mood of the
weekend. At times, you will be ask to lead team meetings (see Team Director section). Be
sendtive and supportive to the team in their ability and/or inability to share prayer in the
group. Trust that the group will grow as a prayer group as they get to know one another
better and as they are opened to different forms of prayer. Encourage the team to pray for
one another dally.

2. In collaboration with the Team Director, assign participants to tables. This does not call for
a sophisticated strategy. Consult with other team members about the participants. It is
suggested that known friends be separated and there be good distribution by age and
vocation.

1. Bein cdose communication with the Publicity and Letter Coordinators and Weekend
Director regarding the participants list. This communication becomes even more essentid as
the weekend gets closer. Everyone should be made aware of known changes. Name tags,
folders, table placement, etc. are dl effected by changes.

2. Write aletter to each team member and as many, or dl, of the participants with whom you
fed comfortable sharing some thoughts. Start early. There are innumerable unexpected
tasks at the last moment.

3. Itissuggested that the Weekend Director give the talk on Discipleship. If so, sart early. Go
over your outline with amember of the team. Have the talk completed and typed &t least
one month prior to weekend (see Speaker section).

4. Keepalogof your role asyou carry it out, including time involvement. Thiswill assg the
next Team Director.

5. With the Team Director, choose dates for the post weekend meetings. First meeting isthe

team reflection night for the team only; second meeting is the reunion night for the
participants and team members.

17
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10.

11.

. Weekend

Check last minute details with Team Director and Facilitator.

Team prayer time a 6:30 p.m. is asupport for everyone.

During arivd time, circulate among the entire group welcoming al the participants.
Check with the Team Director so that the weekend will start on time,

Start the weekend on time with opening prayer and orientation remarks. Be relaxed, peace-
filled and joy-filled that the weekend is beginning. Set the participants a ease. Explain
carefully the format of the Cornerstone weekend. Emphasi ze the importance of being a
good ligtener and sharing a bit of themsdaves with people at their table. Of extreme
importance is to assure everyone that trust and confidentiaity are to be respected among all.
Invite everyoneto: (1) keep their name tags on at dl times to learn each others names; (2)
to take off watches and not be concerned with time; and (3) in generd, listen carefully to
directions dong the way.

Have everyone in the room introduce themselves, telling allittle bit of who they are, what
they hope they get out of this weekend. Start with team in the back of the meeting room,
then on to each table.

Explain that there will be a scripture reading before each talk and after most talks there will
be a table sharing then a group sharing.

During the weekend, introduce each soeaker by smply giving the name of the spesker and
the theme of the talk.

Stay in close communication with the Team Director and Facilitator. Visit tables during
discussions and summaries. Encourage team membersto be dert to participants needs.
Mingle with participants as often as possible, getting to know them.

Give Discipleship talk.

Conclude with astrong invitation for the participants to come back on the date of the

reunion night to reflect on the experience of the weekend and to think about forming small
faith sharing Chrigtian communities and /or becoming amember of the next team.

18



C. Continuation

1. Hep coordinate the team reflection night with the Team Director, Facilitator, Kitchen
Coordinator.

2. Fan new team formation meetings with Team Director. Y ou continue to be the Weekend
Director until there is anew director. Pass on dl helpful resources to the new director.

3. Meet with the Team Director and Facilitator to go over any sgnificant areas of improvement
for the entire team formation and weekend process.

19



Particular Ingtructions

Facilitator

Y our minigtry isto facilitate the smooth flow of the schedule for the team and participants during
the Cornerstone weekend. Y our god isto maintain an atmosphere of prayer, peace and joy. It
isadso your responghility to coordinate the finance and purchase of supplies.

A. Team Formation

1.

2.

Read and follow carefully generd team ingtructions.
Take your turn at team meetings to be prayer |leader.

Work with the Team Director to develop a budget for the weekend. Review the possble
sources for funds. Coordinator a possible fund raising activity by the team. Calculate the
suggested donation from the team and participants. Hold dl receipts from team.

Speak with the Facilitator of the previous Cornerstone weekend. Any persona input will
enrich this description of your role. Check for left-over supplies, crosses and New
Testaments need to be ordered early. Make sure you have the list of suppliesfor bulk
purchasing, If possible, use the church’s tax exempt status for purchase to save on taxes.
Get atax exempt ID number from the rectory. Check with the Team Director to clarify if
there are to be any changes.

Coordinate meeting with team members to ensure that there are no unnecessary overlapping
purchases.

Go over the weekend schedule with the Team and Weekend Directors. Coordinate
feedback in al areas from team members. Make sure thet there is time in the schedule for
the Cornerstone donation request. Have donation envel opes and basket ready.

In generd, oversee dl arrangements. There will be many participants attending the
Cornerstone weekend. Thisis a pecid time for each one. Together with the team try to
provide for individua needs.

Have firg-aid supplies available. Post emergency numbers for the ambulance, fire
department, etc. Be informed of fire regulations and evacuation procedures. Post a floor
plan of the entire complex.

Coordinate the purchase of table folders, name tags (enough for team, participants and
volunteers), fird-aid supplies, poster board, magic markers, masking tape, candy, tissues,
bathroom supplies, etc.



10. Work closdaly with the Arrangement Coordinator. Many of the tasks can be divided

between you.

11. Get abdl.

B. Peopleto Contract Prior to the Cornerstone

Tom Hickey - (Employee of the Parish) Tom knows where everything isand can
answer any questions. Two months before the weekend, present Tom with the
tentative weekend Schedule and alist of any plans he should be aware of
regarding set up arrangements (cleaning rooms, etc.), Check with Tom again three
weeks before the weekend. Invite him to attend the community celebration.

C. Thursday Night Before Cornerstone

1.

2.

Bein the school with Arrangement Coordinator and volunteers (team members) to set up
facilities for the weekend. The Arrangement Coordinator has copies of the plan to be
followed for the movement of large furniture.

Bring in dl suppliesif possble and store them in a safe place.

D. Thursday Night or Friday Morning/Early Afternoon

1.

Coordinate the set up of : deeping room, meeting room, break area, chapel, confession
rooms and bathrooms.

Assgn designated smoking areas. Have empty coffee cans with sand or kitty litter for
ashtrays. Inform the Weekend Director about the designated smoking aress.

Make sure dl clocksin the facility are covered and night lights are set for halways.

Make sure TV and VCR are set up for movie.

Put up welcome signs for participants with directions to the reception area. Put up signs for
each of the rooms (mesting, chapel, Break etc.). Put up directiond sign to bathrooms. At
last possible time, change gender designation on one door.

Double check thet dl folders are on table in the meeting room and al name tags are
on the table in the reception area.

Post emergency number by telephone outside of the kitchen. Have cdllular phone if
possible. Know dl exits and direct dl participants in case of emergency.

21



E. Weekend

10.

11.

Coordinate welcome of participants. All team members should be there to greet
participants. Establish awarm, friendly atmosphere. Help with locating name tags.

Be avallable for ingtructions from both the Weekend and Team Directors. Alert them if a
participant leaves premises.

Check with Arrangement Coordinator. Pay attention to lighting and air qudity.

Facilitate and direct the movements of the group from one room to another - use the bell to
get attention only. Y ou should aways check for stragglers.

Before each talk, you or the Team Director are to bring the speakers to the chapel for a
quiet prayer, about 10 minutes beforehand, and then accompany them back to the meeting
room.

You arein charge of dosing up Friday night - lights, doors, etc. Make sure coffee-makers
are off, and set up for the morning. Y ou aso are responsible for wake-up call Saturday
morning. Fird turn on the coffee-makers, open the entrance doors, wake up the kitchen
crew, then the team and participants.

If the Weekend Director gives the Discipleship talk, you are to introduce him.

Speak on giving participants and team an opportunity to make a donation to cover the cost
of the weekend.

Help remove papers, cups, etc. from tables. Keep tables neat and organized. Do thiswhen
participants are going to meals, chapel or on break. Freshen the air in every way possible.
When not in use, keep the doors to the meeting room open, use door-stoppers if necessary.

Coordinate Saturday night community celebration and dinner with Arrangement and Kitchen
Coordinators.

Collect al unusad supplies. See that Arrangement Coordinator has help for clean up. All
team members are expected to stay to clean and tidy up. Close up Saturday, be the last to
turn out the light to another Cornerstone weekend.

F. Continuation

1.

2.

Prepare an inventory of items and quantities stored. If possible store a your home.

Prepare afinancia accounting of the weekend expenditures and review it with the Team
Director. Make sure dl team members with outstanding invoices are paid.



. Check with Team and Weekend Directors regarding preparations for the Team reflection
and reunion nights and attend both.

. Meet with the Team and Weekend Directors to go over any sgnificant area of improvement
for the entire team formation and weekend process. Discern if God is cdling you to take
more of aleadership role in the next Cornerstone weekend.

. Present awritten suggestions for improvement of the weekend to the Team Director._



Particular Instructions

Speakers

Y our minidtry isto share the story of who you are and your relaionship with the Lord in the
context of a particular witness theme. Thisisatruly Good News - what God has written in your
hearts. You aso assst or be a Table Leader in ministering to the participants.

A. Team Formation

1
2.

10.

Read and follow carefully generd team ingructions.

Begin early. As soon as you have your talk outlined, become familiar with itstheme. Go
over dl the outlines so that you can clearly see the development of themes; the digtinctions
should be obvious to the listeners. Select a support person from the team.

Prepare in prayer. Read and reflect on what Jesus is communicating to you through
scripture daily. Ask the Holy Spirit to guide you in gathering your thoughts.

During your talk preparation, jot down al thoughts. Sometimes while listening to music,
reading, walking, waiting in line, or going to work, a thought related to your theme may
occur to you. Record it - it will be most hdpful later on.

Reserve quiet time for yourself to reflect on your life and relationship with the Lord. Take
notes.

Be sdective in choosng the events and circumstances of your life that are directly
appropriate to your theme: times of awareness, growth, renewal experiences, €tc.

Meet with your support person early to go over your outline. Be open and responsive to
suggestions. Thisisamoment of growth in itsaf when you share your story  with another.
Trudt that the Spirit is with you both.

Write your talk incorporating any suggestions received. Redlize that in order to affect the
participants and have them open themselves to the Spirit and one another, you have to open
yourself to them. Y ou chose to share what you are comfortable with and what is
gppropriate to the occason and where you are in your journey. Have it typed in large type,
underscoring key facts.

Plan with the Liturgist in selecting a scripture passage and any music selection that supports
the theme of your talk.

Present your talk and the scripture passage to your support person for comments. Make
any adjusments to the flow of the talk and your style of presentation. Congder rewriting
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sctions of the talk. Be mindful of the time limit.

11. Itisimportant to keep in mind that your talk is about your own experience and your
personal reflections and responses. It is not alecture or advice sesson.

12. You will present your talk to the team on an assgned mesting. Thisisagood practice
session. The team will comment on strengths and weaknesses of your talk in regard to your
following your particular theme. It is another opportunity to fine tune your talk and get redly
in touch with the Holy Spirit that’s moving you.

13. Should you have a moment of discouragement, listen to Jesus saying to you, “Y ou did not
choose me, but | chose you, and gppointed you, that you should go and bear fruit.”
Communicate any gpprehensions to your support person or Team Director. Thiswill be
reassuring and helpful to you in your presentation. Be comfortable with yoursaf and where
you are in your spiritua journey.

14. You will be assging a Table Leader. Be familiar with the particular minigtry ingructions for
Table leaders. Attend their special meeting.
15. Write a letter to each participant at your table.

16. Thetimeit takesto reflect, write and revise your talk depends on your particular approach.
The time can be evenly spread out over anumber of months. Start early. Have it written and
typed by the assigned date.

17. Giveyour tak out loud over and over until you are comfortable with the flow. Do thisas
your offering to God for dl he has done for you.

18. It isnot necessary to memorize the talk, but maintaining eye contact with the participantsis
key. Let them fed you are speaking directly to them.

B. Weekend

1. Hédp the participants find their table in the meeting room. Help them to relax. Friendliness,
laughter, excitement and team Spirit are contagious.

2. Leavethe meeting room about ten to fifteen minutes before your talk in order to freshen up
and then spend quiet prayer time in the chapel. Either the Team Director or the Fecilitator
will notify and escort you to and from the chapdl.

3. Present your talk but try not to read it. Maintain eye contact with the group. Know that the
Holy Spirit iswith you and you are an indrument of the Lord.

4. Return to the chapd with ether the Team Director or Facilitator after concluding your talk
for aprayer of thanksgiving.

5. Return to the meeting room and rejoin your table for the discussion period. Y ou may be
able to clarify some points for them. The discussion centers around the theme of the talk,

25



Héelp the participants get in touch with their experiences. Now is your time to be alistener,
an afirmer, and an enabler. Enjoy the fruit of your labor.

Be as watchful and sendtive as you can beto the concerns and needs of the participants.
Help each one to become afull participant in the entire weekend. That means to encourage
them to take an active part. Thisweekend is your opportunity to be Christ to the

participants.

C. Continuation

w

Attend the team reflection night following the weekend.

Write anote to stay in touch with each participant at your table encouraging them to come
to the reunion night; assure them that you will be there also. Let them know that you are
interested in how the weekend has been for them.

Be a support person for the next Cornerstone weekend speakers.
Present awritten suggestions for improvement of the weekend to the Team Director.
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Particular Instructions

Table Leader

Your minigtry isto be present to the participants at your table. You are caled to lead prayer,
facilitate sharing, and to assigt the participantsin the activities of the weekend. Your role
includes being an active ligtener, a caring friend, and an affirming engbler.

A. Team Formation

1.

6.

7.

Read and follow carefully generd team indructions and the gppendix section on reflective
ligening.

Prepare in prayer. Become familiar with the scripture readings of each talk, reflect on them,
and be comfortable sharing your indghts. Take the opportunity a home and at team
meetings to be a prayer leader.

Make a conscious effort at home, work and at team meetings to improve your listening
skills. Be aware of your ability to listen, share, affirm, and enable.

Y ou are the leader of your table. Y ou lead shared prayer, group discussions, etc. Practice
skillsfor group dynamics: affirm and encourage a quiet person to get involved; point out to
the dominant persondity politely that discussion time is shared time.

Familiarize yoursdf with the witness themes. Pay specific attention to the talks when given at
the team meetings. Be prepared to lead the table discussion on the theme, not the speaker.
Héelp the participants get in touch with and share their persond experiences. Y ou may need
to start with one of your own experiences as reflected from the talk.

Attend Table Leader specia preparation sessions on group dynamics.

Write a support letter to each participant assigned to your table.

B. Weekend

=

We come participants as they arrive. Help them with their baggage.
Help lead the participants the meeting room, helping them to find their table and be settled
S0 that the opening prayer can begin on time.

Ensure that the name tag reads as the participant wishes. Emphasize the importance of
wearing them dl thetime,
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10.

11.

12.

13.

14.

Be atentive to the quality of spirit and hedlth of the participants a your table. Be sengtive.
Speak to individuds privately when you think it is gppropriate. Advise the Team Director of
any Stuation with which you would like assstance.

Be certain that everyoneis present for the beginning of dl the activities. Have the Facilitator
look for anyone who is delayed.

Be dert when the presentations are about to begin. Inform your table members so they can
Oet settled.

Ligten attentively to the ingructions of the Weekend Director. Y ou may haveto re-explain
them. Continue to encourage each person to participate in their own way. Be patient.

During the talks give your full attention to the speeker. Y ou may take notes if that will help
you as adiscussion leader.

Tolead isto guide, to initiate activity toward a definite result. It does not mean to dominate
or impose one' s own ideas. Invite each person to share his’her own ideas. Keep the group
centered on the god of the discussion.

If you are asked a question that you do not feel qualified to answer, be comfortable in that.
Y ou are not atheologica resource. Advise the person to speak to one of the Directors.

Asaprayer leader, take theinitiative to share first until the members at your table become
more familiar with shared prayer. Take an opportunity Friday evening to explain shared
prayer with your group. Remind them that the same Holy Spirit works in each of us.

For the Saturday afternoon smdl group prayer time, follow the format you have prepared
and practiced. Pray for the Spirit to be guiding each of you during thistime.

Medls and breaks are opportunities for future ministry. Some at your table may need your
attention. Y ou may aso take this time to meet participants from other tables. Get to know
as many participants as you can.

Remember the Weekend and Team Directors, as well as the entire team, are ready to give
you support when you want it. Don’'t hesitate to make your need known.

C. Continuation

Attend the team reflection night following the weekend.
Write anote to stay in touch with each participant at your table encouraging them to come

to the reunion night; assure them that you will be there aso. Let them know that you are
interested in how the weekend has been for them.
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3. Present awritten suggestions for improvement of the weekend to the Team Director_



Particular Instructions

Sacrigtan/Liturgist

Y our minigry isinvolves working with scripture, planning prayer services, providing music with
main focuses on the Friday night’ s reconciliation service and Saturday night's community
celebration.

A. Team Formation

1.

10.

11.

Read and follow carefully generd team ingructions.
Plan with the Arrangement Coordinator for the weekend chapd to be set up.
Create an amosphere of smplicity in the chapd. Use ample pogters, flowers, etc.

Plan with each speaker the scripture passage to be read prior to the talks. This scripture
should st the tone and enhance the theme of the talk.

Should a speaker also want amusic selection before or after the talk, make the necessary
arrangements.

Coordinate with the Weekend and Team Directors the preparation for the reconciliation
service. Agree upon the format of the service. Y ou are expected to direct the reconciliation
program.

Work closdly with the spesker that will be giving the Reconciliation talk. Thistalk will st
the tone for the reconciliation service.

Arrange for priests and ministers to be present for confessions and blessings. Make sure
they know the time and exact place where the reconciliation service isto be held. Invite
them to join in the felowship that follows. Write athank you note to the priests and
ministers after the weekend.

Have aligt of appropriate scripture passages ready for the participants to reflect on while
preparing for confession or blessing. Select the appropriate background music for the entire
service - main song and background music.

Select prayer(s) to be read before each medl. Select the scripture reading for the Table
Leadersto be used for the smal group prayer sesson.

Coordinate with the Weekend and Team Directors the preparation for the community
celebration. Agree upon the format of the service. Sdlect dl prayers, scripture readings and
music for the service. Choose lectors and ushers (from kitchen crew).



12. Coordinate with the Arrangement/ Decoration Directors for the set up of the community
celebration.

13. Arrange for any music accompaniment two months prior to the weekend. Make sure dl
audio equipment isin working order - have back ups. CD’s should be the medium of choice
because of ease of track sdlection. There should be a CD player in the meeting room and

the chapd.
B. Weekend

1. Haveweekend chapd ready for team prayer by 6:00 p.m. Friday night. Coordinate a
prayer service with a scripture reading to help the team to relax and be open to the
weekend. Have appropriate background music.

2. Wecome participants upon arriva. Y ou may have sdlected background music playing in the
Reception area and the meeting room.

3. Beaprayer support in chapel before and after each talk if no additional ministries taken on
by you interfere with this responghility.

4. Beresponsveto any help the Facilitator may need.

5. Mix with the participants as often as possble, especialy during meals and on bresk. Unless
you have taken on other responghilities, most of your time may be spent in the meeting
room.

6. From time to time check the air circulation in the weekend chapd. Make sure that no
candles are | €ft lit during the night.

7. Beaware of the progress of the Friday night program. An hour before the scheduled
reconciliation service, post awelcoming sgn by the door, directing where the reconciliation
sarviceislocated. Coordinate with the Facilitator to make sure there are at least two
greetersfor the vigting priests and ministers at least 15 minutes before their arrival.

8. Atleadt haf an hour before the reconciliation service, check the lighting and atmosphere of
the chepd. Have intervals of music so that it iswell planned and uplifting, not distracting.
Thisisaprecious time for many people. Have prepared ahead of time the number of priests
and ministers and where each will be sationed. Work out a syslem on how each participant
isto have confession or blessng. Avoid confusion at thistime.

9. Inform the priests and minister when the reconciliation service is over. Invite them to the
dining room for fellowship.

10. Have Arrangement Coordinator set up the designated areafor Saturday community

ceebraion. Work with the Team Director in working out the floor plan and give it to the
Arrangement Coordinator ahead of time.
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1. Sdlicit help from other team membersin helping you to dismantle the chapel and small
prayer rooms. Return dl objectsto its respective places.

C. Continuation

1. Attend the team reflection night following the weekend.

2. Present awritten suggestions for improvement of the weekend to the Team Director._
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Particular Instructions

Arrangement Coordinator

Your ministry isto seethat dl the physicd itemsfor the weekend are in the right place & the
right time. The greater part of thisrole is getting groups to help set up and take down furniture.
Y ou work very closdly with the Fecilitator and are of assstance to one another.

A. Team Formation

1.

5.

6.

Read and follow carefully generd team ingructions.
Meet with the Facilitator to coordinate your job.
Contact the head of church maintenance for assstance.

Contact the previous Facilitator and Arrangement Coordinator for names of volunteersto
help with furniture.

Have aligt prepared of what is to be done where and when to facilitate the actual physica
et up.

Be present the Thursday night before the weekend to coordinate as much of the physica st
up aspossible.

B. Weekend

> w

Arrive early to coordinate final set ups.
Keep agenera look-out to see that dl is running smoothly. Check with Fecilitator.

Be dert to any areathat may need your assstance.
Be present to the participants during meals and breaks.

If you are not involved in a particular task during certain times of the weekend, bein the
meeting room.

Make effort to clean up or take down any rooms that are not in use.

Make sure that enough volunteers are available for fina clean up.



C. Continuation
1. Attend the team reflection night following the Cornerstone weekend.

2. Coordinate with the Facilitator regarding the set up for reunion night.

w

Attend the weekend reunion night on the date set.
Present a written suggestions for improvement of the weekend to the Team Director.
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Particular Ingructions
Publicity Coordinator

Y our minigry isto coordinate the parish and team efforts in inviting parishioners to make the
Cornerstone weekend and to insure that the invitees fed welcome at al stages of preparation
prior to the weekend.

A. Team Formation

1. Read and follow carefully generd team ingtructions.

2. Make sure regigtration forms are up-to-date and available in quantity. Review last
Cornerstone weekend ligt to check if any inviteesthat did not attend the weekend; invite
them again.

3. Encourage and asss dl team member in inviting parishioners. Pay specid attention to new
members of the church. Get an updated list from the church office.

4. Develop publicity poster, bulletin notice, short announcement & Mass to promote the
weekend. Work up confirmation letter (see sample in gppendix). This|etter contains
information regarding date, time, place, things to bring, and other necessary data

5. Start generd parish promotion about three to four months before the weekend. Work with
the parish &ff in putting up publicity poster, bulletin notice and an announcement made
from the dtar. Regidtration forms should be made available in the back of the church.
Promotion should be intensified as needed as the Cornerstone weekend gets closer.

6. Asregigration forms are received, update it on the weekend mailing list. Mail a postcard
acknowledging receipt of form and indicate they have been placed on the list of participants
for forthcoming weekend; include your phone number on the postcard for any possible
contact desired.

7. Intidly, maximum of forty-five (45) applicants should be accepted. Thiswill avoid
unnecessary confusion as the number dwindles caused by changes and last minute
cancedlations. Those on the waiting list (number 37 on) should receive a card or telephone
cdl indicating they have been placed on awaiting list and will be contacted as openings
become available.

8. Sendfind confirmation letters to those coming to the weekend gpproximately one month
ahead. Request in this letter that anyone who has had to change their plans get in touch with
you immediatdly so those on the waiting list may be promptly accepted.

9. Eight to ten days prior to Cornerstone weekend, if there are any |oose ends left, another call
should be made to the participants. Double check any dietary or individua needs not yet



covered.

10. Provide aligt of confirmed invitees (name, address, parish and telephone number) to

Weekend and Team Directors and Sacristan as soon as you have 36 names so they can
make necessary assgnments and arrangements.

11. Provide Letter Coordinator with an updated list of confirmed participants, communicate

changes promptly to keep last minute confusion to a minimum.

B. Weekend

1. Beon hand to welcome the participants.

2. Contact by telephone those who have not arrived by 7:45 p.m.. Maintain alist of those who
could not come, indicate the reason if known.

3. Prepare and provide afind list (name, address and telephone number) of al participants
and team members on the weekend. Everyone should receive a copy.

4. Assg Letter Coordinator in whatever way needed.

5. Beinthe meeting room when you're not asssting in another role.

C. Continuation

N

Attend the team reflection night following the Cornerstone weekend.

Attend the weekend reunion night on the date set.
Provide aligt of those who could not come and any suggestions for improvement of the
weekend to the Team Director.



Particular Ingtructions
Letter Coordinator

Y our minigry isto plan and coordinate the team effort in soliciting and gathering generd and
personal prayer support for participants and team.

A. Team Formation

1. Read and follow carefully generd team indructions.

2. Get from the Publicity Coordinator an updated list of confirmed participants. Develop a
weekend list of both participants and team members. Make two boxes to collect the letters,
place one at the back of the church and one in the rectory. Coordinate with other Team
members to help you to make cals and make sure dl the cdls are made.

3. Fveweeksin advance of the weekend, contact the families of participants'team members
and request prayer and support letters. Also extend invitation to the community celebration
and reception on Saturday evening.

4. Contact various minisiry groups in the parish and ask for prayer and support letters. Provide
them the with the weekend lig.

5. Three, two, and one week prior to the weekend, remind parishioners of the date viathe
bulletin. Inform them of where they will find alist of names of teeam members and
participants. By word of mouth, invite the team to assist you to inviting past participants to
the Saturday evening community celebration.

6. Two weeks prior to the weekend, cal families of participants/ team members to remind
them about support letters. Encourage | etters to be delivered by Friday evening of the
weekend.

7. Coordinate with the kitchen crew to help sort letters on Saturday morning from
gpproximately 10:00 am. to 11:30 am..

8. Use9” X 12" large white envel opes so that each participant and team member has an
individual envelopesfor letters. A few extra envel opes should be bought in case of errors.
Check with the Facilitator regarding this purchase.

9. Prepare envelopesfor support letters by writing the participant and team member on index
cards and clipping them on the envelopes alleviates frugtration caused by last-minute
changes. Begin sorting letters as recelved to minimize pressure on the weekend.

10. Have writing materias ready (papers, cards, pens and envelops) for the weekend.
B. Weekend
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0.

Be on hand to welcome the participants. Be certain you have an up-to-date list of the
participants as the weekend begins.

Advise team members of any participant changes so thet |etters may be written for any last-
minute attendees. Have writing materias ready (papers, cards, pens and envel opes).

Collect any additiond letters from team or family members as the weekend proceeds and
continue sorting.

Coordinate with the Kitchen Crew to help sort letters on Saturday morning from
gpproximately 10:00 am. to 11:30 am.. Use the dining arealif possible.

Name can be written or affixed on envelopes and index cards disposed of once a definite
list of participants has been established.

Be certain that each participant and team member has at least five persond letters.

When you are ready on Saturday, organize the envelopes into table groups. At the
gppropriate time, deliver envelopes to the meeting room for presentation to al participants.
Check with Facilitator about time.

If any persond letters come in after distribution of letters on the weekend, make an effort to
deliver them to the participants promptly.

If any letters comein for person who was unable to attend the weekend, return or destroy
those | etters; do not pass them on.

C. Continuation

Attend the team reflection night following the Cornerstone weekend.

Attend the weekend reunion night on the date set.
Provide alist of any suggestions for improvement of the weekend to the Team Director.



Particular Ingtructions

Kitchen Coordinator

Y our minigtry isto plan, prepare, and serve smple but gppetizing snacks and medls on the
weekend and see that any specia dietary needs are. The greater part of thisroleis getting
volunteers to help out with each medl.

A. Team Formation

1.

2.

Read and follow carefully generd team indructions.

Obtain from the previous Kitchen Coordinator the routine for the weekend operation of the
kitchen.

Check out kitchen facilities and make aligt of al the supplies on hand.

Sdlect amenu in which the mgority of foods can be easily and efficiently prepared ahead.
Keep them as smple as possible. Review the menu with the Team Director.

Ascertain your needs for food amounts and supplies needed. Check with Facilitator asto
the budget amount and work closely with the Facilitator in purchasing supplies.

Check with the Publicity Coordinator asto specid diet needs of any participants or team
members.

Working with the menu, set up schedule of volunteers to bake and prepare foods prior to
the weekend.

Set up aschedule of volunteers to work during the weekend and post names and time in the
kitchen. 1dedlly you should have &t least four volunteers to prepare and serve each medl.
Ask each volunteer to bring an gpron and a dish towd. Make sure name tags are prepared
for them to wear while working during the weekend.

Once the weekend scheduleis finalized, develop your own kitchen schedule as to when
preparation of each med should be started and what tasks are needed to be done. Thiswill
avoid your crew asking you when to start preparing for each mea and what needs to be
done.

10. Check to make sure that you have dl the kitchen utensils for the weekend.

11. Arrive on Thursday night with some volunteers to do any clean-up necessary on the kitchen,

break area and the dining room. Make sure you have cleaning supplies avallable.

B. Weekend



10.

Arrive early to drop off supplies and get kitchen and bresk areaready. Make sure you have
volunteers on hand to help out.

Have coffee, drinks and snacks available Friday night for the team and participants on their
ariva.

Bewel organized with hel pers during the weekend so you may participate in the spiritua
activities throughout the weekend.

Always have a sufficient number of your crew on hand to help prepare, serve and clean up
for each med. Assgnments can be made on arotating basis to dlow for more participation
and not overburden any one member of the kitchen crew.

Post the menu and kitchen schedule next to the weekend schedule in prominent placesin the
kitchen to help in timing of food preparation. Inform the kitchen crew about the purposes of
the schedules. Be flexible with the schedule during the weekend. Coordinate with the
Fecilitator asto the progress of the weekend.

The kitchen is restricted to kitchen crew only. Keep any noise down. Soft background
music can hep remind the crew of the piritua nature of the weekend.

Refreshments and snacks may be served only at times specified.
Be organized for quick, efficient service during meds and snacks.

The kitchen and dinning room should be completely cleaned and set up for the next med as
quickly as possible.

Clean kitchen areathoroughly Saturday night before leaving. Restore dl equipment and
suppliesto their proper places.

C. Continuation

w

Coordinate with the Facilitator regarding refreshments and snack for the team reflection and
reunion nights.
Attend the team reflection night following the Cornerstone weekend.

Attend the weekend reunion night on the date set.
Provide alist of any suggestions for improvement of the weekend to the Team Director.
Provide any outstanding invoice to the Facilitator for payment.



Particular Ingtructions

Decor ations Coor dinator

Y our minigtry is to coordinate the team in making decorations that incorporate the theme of the
weekend. It is your responsibility to purchase supplies for any decorations to be made and to
enthusiagticdly inspire the support and assistance of team membersin these projects.

A. Team Formation

1.

2.

Read and follow carefully generd team ingtructions.

Speak with the Decorations Coordinator of the previous Cornerstone weekend; personal
input will assist in understanding your role. There is much overlgpping into other areas where
decorations are concerned (dining room decorations, folders, etc.) and open communication
with the individuas involved will iminate misunderstandings and duplicated efforts. Alll

plans are coordinated with the Facilitator.

Once a theme has been decided upon by the team, have a meeting promptly to discuss how
it can be incorporated into your decorations. Start discussions early snce you may find it
difficult to locate or create decorations associated with the theme. Included in these
meetings should be the weekend and Team Directors, Facilitator and anyone on team with
talent or experience in this area. Review with the Facilitator regarding the alocated budget
for decorations.

Be conscious of the taents of team members and plan decorations that will be a reflection of
your group’ s individuaity. Remember that you are trying to create a peaceful, warm
amosphere, and smplicity can have avery caming effect on the participants. Decorations
can easlly turn into drudgery, rather than works of love, for people who don't have taent in
thisarea.

Make alist of specific projects decided upon (colors, quantities, etc.) and who will take
respongbility for each; supply copiesto dl involved to keep confuson to a minimum. No
one team member should be overburdened with tasks; thisis ateam project.

Any required purchases should be made promptly after each meeting; early procurement of
supplieswill limit pressure and alow time for ordering items where stocks are low.
Coordinate purchases with the Facilitator.

Schedule workshops for decorations to be hand-made which bring team members together
with a common god; thisis awonderful opportunity to become closer to one another in a
relaxed amaosphere. Be sengtive to family and other outside commitments when planning
these workshops; before and after regularly scheduled team meetings may be most
convenient for the mgority.
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w

Enthusiasm and excitement grow as each decoration takes shape, but so does the pressure
as the weekend draws near. Y ou are coordinating a group effort, so try to be aware and
asss in any areawhich seemsto be lagging unnecessarily.
If possible, put up most of the decorations on Thursday night.

. Weekend
Arrive early on Friday to coordinate final placement of decorations. If any itemswill be
added or changed as the weekend progresses, make sure the Facilitator is apprised of this
and where the decorations are stored.
Be on hand to welcome participants.
Coordinate the remova and storage of al decorations after the weekend.

. Continuation

Prepare and submit to the Facilitator afinancia accounting of expenditures for decorations.
Provide any outstanding invoice to the Facilitator for payment.

Attend the team reflection night following the Cornerstone weekend.

Attend the weekend reunion night on the date set.
Provide aligt of any suggestions for improvement of the weekend to the Team Director.
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Particular Instructions
Music Coordinator

Your minigry isto assgt the Sacristan in providing music a intervas throughout the weekend
which will communicate afeding of rdaxation and familiarity to the participants. While team
members can be solicited for preferences and suggestions, selection isbasicaly your
responghility.

A. Team Formation

1. Read and follow carefully generd team ingructions.

2. Decide a what times during the weekend music could enhance a particular feding you
would like to convey. Possihilities are: Friday night arriva, following opening prayer,
reconciliation program, or background music during the smdl group sharing.

3. Sdect musc with aspecific intention in mind: to reinforce the theme of thetalks, to set a
mood without words, or to rlay a message through vocas. There is awedth of music
available from treditiona church hymns, updated religious songs such as those in our song
books, and recordings by current artists.

4. Ask teeam membersif they will willing to share any music selections from their collection. Let
them know specificaly the type of music that you are looking for.

5. Makealig of dl music selections and review it the Sacristan and Weekend Director. Play
selections as backdrop music during meetings and workshops to familiarize team members
withit.

6. Arrange for any music accompaniment two months prior to the weekend for community
celebration.

7. Make arrangement with Facilitator for equipment required, appropriate safe placement of
equipment, and timing for introducing music. Make sure dl audio equipment isin working
order - have back ups.

8. Compact disks should be the medium of choice because of its ease of track sdlection.
Background music can be pre-recorded on along-playing (90 minute) cassettes. There
should be a CD/tape player in the meeting room and the chapel.

9. Test out the placement of audio equipment in each room for best sound quality.



o8]

. Weekend

1. Arriveearly to st up and test dl audio equipment. Review Friday evening music sdlections
with Weekend Director and Sacristan.

2. Beon hand to welcome participants.

3. You are respongble to operate the audio equipment; be attentive to when to play and when
to stop each music selection during the weekend.

4. Remove dl audio equipment and music sglections.
C. Continuation
1. Coordinate with the Facilitator regarding music for the team reflection and reunion nights.

2. Attend the team reflection night following the Cornerstone weekend.

w

Attend the weekend reunion night on the date set.
Provide aligt of any suggestions for improvement of the weekend to the Team Director.
Provide any outstanding invoice to the Facilitator for payment

»



Appendi x | - Sanple Framework of Talks
“Relationship With God”

Framework for reflections

1. A brief description of my years growing up in terms of religious tradition and practice.

2. Events, persons, times which led me to the adult redization of my faith in God. The turning
points) when | started to make free choice in my rdigious practices, when | responded to
God'scdl for relationship.

3. What it means for meto be in rdationship with God - faith responghilities - new life- inner
peace/struggle - new pergpective on life knowing Christ in scripture.

4. What have | done with relationship that have been painfilled and broken..

Scripture passage:

1 Corinthians 1: 23-31 God's choice of persons know no human limitations

Colossians 3:10-17 Chrigtian behavior

John 1:19-34 The witness of John the Baptist

Mark 1:1-22 Introduction to Jesus minigtry; the cal of thefirgt
disciples

“Growth in Community”

Framework for reflections

1. My firgt experiences of community - family, friends, neighborhood, parish.

2. How has these experiences nurtured my image of God/image of community as the body of
Chrig.

3. Redizaion that as my relationship with God grows, so does my involvement in community -
response to Baptism vocation.

4. Experiencesin parisi/community that nurtured my relationship with God. Reflect on
Stuations in which you can see you have been caled more and more out of yourself for
others in community.

Scriptur e passage:

Ephesians 4:1-6 A cdl to unity of the body

Acts 2:42-47 Early Chrigian community

Acts9:1-19 The converson of Saul 1
Corinthians 12:12-27 One body with many parts



“QOutreach in Ministry”

Framework for reflections

1. Theunfolding in on€ slife of the redity that Gospel vaues are the center, the core, of one's
activities. Jesus is the meeting place with God's mercy, grace, truth and love.

2. With thisingght, as one with an adult relaionship with Jesus, trace the building of one's
activerole in ministry as a community member.

3. Outreach - how you have become involved in building Chrigt’s body on earth with dl its
present needs.

Scripture passage:

1 Corinthians 13:1-11 Loveisthe heart of the ministry

Matthew 5:1-16 Bestitudes - the spirit of ministry

Mark 2:1-6 Going beyond to help a neighbor John
13:12-17 “...I have given you an example...”

“Discipleship”

Framework for reflections

1. How doesthe New Testament describe Disciple?

2. What'swasthe origind disciples (gpostles) rdationship to Jesus?

3. Dol see Discipleship in terms of redemptive relationship. Those who caled meto greater
goodness and service; acceptance of mysalf; a deeper faith; an opportunity to be more
persondly involved in minidry.

4. Interms of the meaning of Discipleship and rdationship, an | coming closed to the
conviction that | am caled and responsible for spreading the kingdom response to my
Baptism.

5. Wha would be some dreams for the future in terms of how | can be involved in ministry?

Scriptur e passage

Matthew 10:1-4 Cdl of the firgt disciples
Matthew 10:37-42 Way of life of Disciple

Mark 6:6-13, 8:17 -33 Ingtruction of Discipl€ s behavior
Luke 9:57-88; 10: 1-16 Commitment of Disciples



Appendix |l - Reflective Listening, a Qiide for Table
L eaders

Reflective listening

Thereisadigtinction between hearing and listening. | can hear what another person is saying
without redly listening to him.

Listening involves:

Hearing accurately what the other is trying to communicate.

Understanding whét the other isfeding.

Accepting the other’ sfeding.

If thereisaproblem, acommitment to be with the other asthis person works through this
problem and comes to a solution on hig’her own.

A owbdpE

Processes of active listening:

1. Frg, redly hearing and understanding what the other person is saying to you through their
words and body language.

2. Second, being able to reflect these fedings and thoughts through your words, tone of voice,
body posture and gestures s0 that the other knows he is understood and will probably be
hel ped.

Benefits of reflective listening:

To the person being listened to:

1. Being understood is essentid to the development of one' sidentity.

2. Productive listening hdps the other develop sdif-esteem.

3. Réflective ligtening helps the other to think and speak more clearly.

4. An effective ligener helps the spesker ligten to himsdif.

5. Anempathic ligening helps the other ded more effectively with their emotions.

6. Defensvenessisdiminished by an accepting listener.

7. Condructive ligtening strengths and liberates the speaker.

8. Productive listening helps the other person arrive at their own solution to their own problem.
9. Ligening to another helps them to stay in touch with other people.

Tothelistener:

Listening expands the listener’ s persona world; it kegps him growing.
Effective listening provides a person with needed information.

Listening helps clarify what the listener is expected to do.

Ligtening empathicaly helps the listener dedl with the complaints of others.
Ligtening to others can be a powerful motivator.

Y ou benefit from the pogtive results of what listening affords the spesker.
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7. Ligtening is an expression of your deeper strength and control.

Appendix |1l - Sanple VWélcone Letter

Holy Trinity Church, Hackensck, N.J

Date:

Dear

We welcome you to the Women’ s’Men’ s Cornerstone weekend on
in the schoal of the Holy Trinity Church.

The team islooking forward to greeting you on Friday evening between 7:00 and 7:30 p.m.
Refreshments will be served until 7:45 p.m. The weekend will close with acommunity
celebration at on Saturday evening, followed by areception, and your families are
invited to attend both celebrations which will be held in the schoal.

We invite you to stay overnight. Everyone will be provided with a cot, but we ask you to bring
your own deeping bag, pillow and blanket. Please bring a hand towd and your persona toilet
aticlesaswdll.

Dressfor the weekend is very casud. We suggest that you wear your most comfortable clothing
and shoes and bring dong a sweater should you need it. We aso suggest that you bring a seat
cushion.

If you have any specid dietary needs, or if you need aride to or from the weekend, give me a
cal at and | will be happy to make the necessary arrangement .

We have avery specid weekend planned for you!

May the Lord Jesus bless you and your family.

Publicity Coordinator



